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Introduction
Organisations thrive when people are 

motivated to bring their best selves to work, 

and more engaged, committed and fulfilled 

workforces lead to exceptional business 

performance.

And it is through close working with 

organisations of all sectors and sizes that Hive 

has learnt the truth behind some of the most 

commonly held HR myths. Hive’s director of 

people science, Ryan Tahmassebi, explores 

three of these myths, with help from HR 

industry voices.

Employee experience is a huge area  

of focus for HR professionals today,  

with high turnover and low employee 

engagement numbers continuing to  

cost organisations dearly. 

Now more than ever, organisations must  

meet the growing needs of the modern 

workforce. But how do you do this? 

Companies such as Hive, an employee 

feedback platform and strategic partner, 

believe the key is to listen to your people 

and involve them in your plans for positive, 

everyday change.

Business psychologist Ryan 

Tahmassebi leads the People 

Science team at Hive; providing 

People Analytics expertise and

working alongside Hive customers to 

inspire data-driven cultural change
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HR myth one
Employees are ‘fatigued’ from 
taking too many surveys

Asking the correct questions was also 

important for Louise Rogers, CEO at startup 

Human Resources Intelligence, when she 

talked about surveys in her workplace. She 

said surveys should ultimately be “part of a 

discussion” between business leaders and 

their employees. 

“There’s a balance to be had about what do 

you really want to talk about, seek opinions 

or feedback on and what you need to 

communicate more,” Rogers said. 

She advised it was also about involving 

employees in contributing to change in 

the workplace post-surveys. Rogers said 

taking that action “shouldn’t be the main HR 

responsibility”, but the “creation of culture is 

an all-employee effort”. 

The common myth seems to be that  

workers are tired of endlessly filling out the 

constant stream of surveys that HR seems  

to churn out.

But in a world of constant feedback, where 

you can instantly leave feedback on your food 

delivery service or give a movie a ‘thumbs up’ 

on Netflix, it seems odd employees would be 

tired of reviewing their workplace.

Tahmassebi works with hundreds of 

organisations running frequent employee 

surveys – and he doesn’t see survey fatigue 

as being a real thing.

In reality, Tahmassebi said people want to be 

confident the time and effort they put into 

filling in surveys “is worth it” and to see and 

feel actions as a result.

“Organisations should only ask questions if 

they are willing to receive honest feedback 

and are open to change. Otherwise, there’s no 

point,” Tahmassebi said. “Fatigue and apathy 

could come when there’s a lack of authenticity 

behind the surveying.”
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HR myth two
Retention is a problem for UK businesses 
because employees move jobs too quickly

Tahmassebi said businesses will have a more 

productive workforce and need less resource 

if the focus is on employee experience. This 

will mean less pressure on the talent pool  

as a whole.

“The research implies people are staying in 

their jobs for longer and so we need to focus 

on improving their experience of work and 

ultimately look to create a high performing 

culture characterised by happy, healthy and 

thriving employees,” Tahmassebi explained.

Leah Ryz, a user experience (UX) expert, 

agreed with this point that employee 

experience is at the heart of keeping top 

talent in businesses. She said employers 

need to consider the concept of employee 

centricity when thinking about retention. 

“It’s investing in who you currently have and 

getting to know them better and having frank, 

open and honest conversations about why 

they are working for you and if they can see 

themselves staying with you for the longer 

term,” Ryz said. 

She advised employers to “not just show” they 

are interested but to “actually take an interest” 

and act upon what they discover from  

these conversations to drive engagement  

in the workplace. 

When it comes to how companies can actually 

ensure staff stay for longer, Ben Rosen, CEO 

of Inspiring Interns & Graduates, said his 

experience showed it was allowing people to 

forge their own career – not providing a “table 

tennis table and an office bar” – that drove 

employee engagement. 

“Jobs are becoming less linear so it’s 

important to let people carve our their own 

role based on their strengths and interested,” 

Rosen said. “Our longest serving employees 

have been people who have taken on their 

own projects and subsequently been given 

the praise they deserve.”

He said employers should trust their 

employees while giving them “lots of 

responsibility” and, like Ryz and Tahmassebi 

said, “maintain frequent support as well  

as feedback.”
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HR myth three
Millennials expect a different work 
experience than other generations

As more young workers join the workforce 

each year, the UK workplace culture is shifting. 

And according to PwC research, millennials – 

who PwC class as being those born between 

1980 and 1999 – will make up over half  

of the global workforce by the year 2020. 

As a result, HR is increasingly focused on how 

to prepare their workplaces and organisations 

for millennials, with many focusing on how 

different these newcomers will be compared 

to previous generations.

Tahmassebi feels this is just another trend  

in HR conversation. “People are talking about 

millennial workplace habits to try and excuse 

why organisational cultures are so hard to get 

right – they’re making something out of  

having a multi-generational workforce  

and having to manage all their supposed 

different expectations.”

Tahmassebi argued these expectations 

aren’t completely founded. “Data from our 

own customers’ workplace surveys suggests 

millennials are more willing to assert their 

rights at work.”

He explained that a legal customer had asked 

their workforce the question “I rarely spend 

my lunch breaks at my desk” and found a 

huge contrast in responses from different  

age demographics. Their millennial 

employees had scored 86 per cent favourably 

to the question, while those classed as  

baby boomers and Gen X scored  

85 per cent unfavourably. 

“Millennials indicated that they spent their 

lunchtimes at work away from their desk 

socialising,” Tahmassebi said, “whereas the 

other employee demographic groups don’t 

want to be sitting at their desks, but they’re 

willing to do it.”

So “the difference is not at the core”, 

Tahmassebi said, “millennial expectations 

are still set on progression, feedback, 

development and the opportunity to do 

meaningful work with people they enjoy 

doing work with. It is more that the younger 

generations are prepared to push back and 

challenge ingrained culture.”



Employee Feedback 

Platform

Your Hive platform is a flexible 

means of surveying your 

employees in a timely and 

targeted way – ensuring the 

opinions and suggestions 

of your people are heard, 

understood and actioned  

as a business priority.

People Science

Hive’s People Scientists 

are experts in the fields of 

employee engagement and 

experience. They empower 

you with the knowledge, 

strategy and training to unlock 

the potential of your Hive 

platform and your people.

Find out more by visiting 

www.hive.hr or emailing 

hello@hive.hr.

“Annual surveys  
are so last year”
Real-time employee insights can  
shape the future of your organisation


